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11 Jamuary 1952
I Draft

STATEMENT OF PERSOREEL POLICY

The Central Intelligemse Agency provides a carser for saployees
whose integrity, ability, and determinsiion will help it to mwet the
prosent and foture intelligence requivenments of the United States,

Employees whe have demonstrated compatence by merltorious
porforasnce will be glvan an opportunity to develop skilles snd abilitiss
throuyh programs for training and education.

The Agency will reccgnize intellligence, energy and pobentlal
talent In applicants snd employees and will provide thes the opporbunity
of lesrning how and vhere to use and dmmp these qualities,
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MENUTES OF 13th C/RESR SERVICE COMMLTTAES MuET &
8 Jepuseyr 1752 = LiO0 P,
Presantt . Trubes Davison - AD/Personnel

pobdax AD/OVE

tive fecretory
» = Consultant

ss distributed.

2, The 2nd draft of e Statement regarding Personnsl Pollsy wes
digeussed and rewordel, and the Beseulive Tecrstary wes Hrected to olrw
sulate o Jrd draft with the Apenda for the noxt meotine for further oone
siderstion with vespsst to the use tc which the Statement on Paracnnsl
Polisy might be pub. There wes dipeussion of the vosridility of Incare
poreting 4% into z proposed *Employess Handbook®, @ project on which the
Terzonnel Stuties and Prosedures Staffl is belleved 4o he working.

of the 12th Meoting on 17 December 1951 were approved

3. The veport of the Woriing Oroup on Bmployse Rating, dated 'y
Jenusry 1952, trsnsaitting the proposed "Personnel Bvaluation Report® wag
dipoupped, Thore wers dlstributed Lo esch menber of the Commitiee coples
of & minerity report by dated 8 Jomuary 1952. The
Committ-e adopted s resclution commending vhe mambers of thz Torking Oroup
on Employee Bating for the core with which the report had been designed as
e}l as for the lsrge smount of work which must have been sxoonded in i%s
prepavation in so short a time, Since some doubt wap axpraesead ax to whether
ghe other mesbers of the Working Group were sogquainted with the minowity re-
port, the Chalrman of the Cemnittes directed the Exooutive Seorelory to
trangait the comsendstion o the Chalrsan of ihe Yorking Orocs sz well ap
to ingure that soples of the mincrity report were avallable %o him, There
wan disoussion of the "Pergorme)l Dvaluation Report® as fellows:

a, The Sweoutive Zecretary read fyom the ssotion on Employee
fating in the "Summary of Procewdings of Working Groups®,
dated 18 December 3951, paragraph 24, *Primary nurpsse is
to insure o the Agonoy and the employws the bost use of
his aptitndes, knewledges, skills, and interests, Peole
watdom of theze factors ls the first step for planning &
earecy development sysiem”.

Y. Theve was resd from the sase report, peragraph 18 "Puriher
digsusslon on Perfornanoe Rating resulied in »n reccumendsticn
4o the Coresr Service Committee By the Yorking Cyoup that
thevs be ne Perfornance Rating as such, bub thers will be
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etoumendsd an suployes evalustion wystesn which will evaluste
svery smployee, In the evaluation system current job per=
formande would bo inoluded as a faoter vequiring eating by
suparviser In the process of praluntion®.

It was pointed out that at the 1lth Hasling of the Working
Group oo 20 Deconber m&w had been dscided by & vote of

S ve 1 (EENNNN 41scenting) that "Iten 13 e, the list
of rating fao aonslets of a seriss of shatraet pereonsl
qualities rated on a scale which 1s subject to warisble iatere

pretations by peorle of varlable nstures” and *Thias varishle
forw of yeting eould sabotege 21l prior written sonsbruotlve
goraluction of the smiloyee since the puperviser mizht find
thed digeussion with the esployee ¢n a hasis of comperdlson
with other individusls i» more open o objeetions by the
eaployes with resulting Umitetions on frank dlgcuzslon.
Thers somparisony sre not mede, the bastis of discussion 4
nore comstruotive =and objectlive®.

This labier position was supported vy the following gquotation
from the Working Oroup mimuites of the gih Yeeting, parsgragh
g (b) "thers mush be free discnssion votween ins amnioyes and
the supervisor during the preparaion af the eaployee's svale
gablon®,

wos asked for his comments sud, among obher

things, ne pownted out that in meny aystens of amployee @vale
wation in industey, the supsrvisor was asked to exmaing the

ampluyes sccording to jndividual ehapastoristics, Whers 2
serdes of individusl ehovsoleristics, tralis or factors was
need, the superviser wes froguently sided in giving a praded
rating to a given factor by brisf written deserirtions of what
sash gradation of the fastor meant. This devics 1s used by
the Uoneante Chemical Company and Standord Uil of Hew Jorsey
(W}’ and 1% has been aﬁ!i"iw in spder o Rtt@m 4 sohlevs
sniformity of standard, In most cases, in personnel gvelnation
schemes in lndustry, the ewployes is not shown the aveluation.
The dlscussion betwsen the employes and the surarviscr takes
plase after the svelustion har been srepared an! afber tralning
sad guldance has besn glven to the aupervisol.

£, *ww oub thet in ssall overseas stetloma whers
i ied g

Tntagts were very close end restrieted, freedom of

expression night sometines be sahibited for purely practiesl
ocngideration, Success of an oversess mission =ight depend

on charasteristics or habits of the devendents of the employes
X4 wns agreed that whan suoh a situstion cceurred, ib would
have o be handled by separate memorandun Phrough sporopriste
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wels vl not by ssens of the spergormel Evalurtien Roport®.

g+ In this connectiem, thete Was velef discussion of the desire
abildty of using -miy one ranort form for the syalvation of
k) mel, both ove wmmmwm,mmmw
sohisws mifornity of sbandnrd snd eontimaity of raport. Thie
would nob, of courns, preciute the use, when ngousanry; of
sddibionsl ewalusting and reporting technigues % mest special

B, It was peinted oub thet the *Personnsl Eyslustion Repoyi® wes

designed primarily for she first part of the Carest Service

Proiram (1.9 that 1t "should be equally spplied te il {rapust
11} sheff amployees and ptaff apemts of Cik withous any g
pinotion an b0 grade, sgsigraent, length of parvice, o0«

14 was sisc designed, howevsr, £ aid in the second purd of

the Caresr Serviss Program {10+ "s ‘Dovelopment ppngrant for

the paroeee of insuring 4o the Asenay the best nogoible use

of ibe avallasble mompower® by exploitiang to the fullest the

nts and rotentislities of proven euployees)s Lo Yiew of

she regusst of the Vorking Gpoup conteined in 108 tranenitbal

Hemorsndum of h Jenuayy 92 thet the Commlitles sumaon the

Opoup for a confersnce st which baghground ond Teastns {for

the recozmendations sould be discussed, ihe wmoutive Secretory

was dirested to poll the mevdbers of the Comaittes on Friday,

11 Jenuary 1958, with & vigw bo detersining if They wished

4o invite the mesbers of the %erking Group %o the next meeting

oty Henstay, L January 1952.

Le The report of the Yorking Uroup on Career fonefits "Carssr Benefite
Dangnhs }.ﬁ?ﬁj wes &WM and the Bxacutive

; e gay dirvected o infornm the Chairmen of Wbe wopicding Oroup that the

Comslttes dagired et 15 glve first srelovity to Lienn

a. (additionsl pay for hardship and hassrd)
ke (meriterices sward for Asbingdshed service)

31, (establishment of a CIA overseas post claseificstion systen
with respast to hardehip).

nis priovity wes dutermined since these goals sould probsbly be schieved
»ith the approvel of the i, but withoub additional legislotion. 1

Compd tien slso deslired that the vorling Group suspend activlly with respsel
o Lten

g, {thn egbablishment of a roommiseioned service").

The Txsoutive Secrelory wWas Adronted to confer with ¥r, Tianor % deteraing

e views on the ﬂﬁﬁi‘f&l&il ivy of & ﬂc*wig%‘ﬁa@é sorvice™ Lo be @ﬁ%@&im

A O i lity nf Conbiewin to operite
; B e on &% opposed to the destrabilily af roabiseing o O
by JepiFbotiTiorReleans pnamdosioivi EIARBHED D183 Spdaoe
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to m reguiressnts for hﬁﬁﬂaﬁm m*mm ma, in ;tmﬂ wmet; m& a8 3
result, the Chedeaan of the Comerl thee apresd to aonler vmr #p, Housbon
(mmm Counsel) regavding the validity of the legel -spest -f the Working
Groupte rencrh.

s The Comitbes discvased the paper of the Werking Orows on Selsetion
Uptteris "Cenbralisation of Selestion for Particivation in the CIi Career
Service Prograw!, dated 12 December 1951, partisulsrly witi: respect to the
respongibilitien, functions and procedurss of the (sresr ZJerviee Boardg.
The Exseubive Seorstary was instrugted to infors the Uhairmsn of the Sorking
Group en Sclection Criterda that the Comaities spproved the pepar in prine

ciple but deeired it %o work out in grester detail the precedurss wnd
mechanice of the Boards.

6 The Cownittes received the wvedraft of "Selsetion Oriteria fer
Pepticipation in CI4 Caresr Serviee Prograa® fros the dorkins Group on
Selection Ceiterds snd tobled 4t for further conpiduration,

7+ The next meeting will be held on Hondar, Ui Januepr 1952,
et 100 Poiie in Boon 118, Horth Building,

Be The Heating adjourned 2t 5130 PJM,
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